Gunnison-Crested Butte Tourism Association

Board of Directors Meeting Minutes

April 8, 2008


IN ATTENDANCE: J. Fonken, S. Pierotti, W. Bearth, L. Weisman, P. Edwards, M. Eldridge, M. Dethloff, J. Valenzuela, A. Prout, S. Sanders, J. Chaney, R. Strickland

OTHERS: M. Kube, M. Schumacher, B. Nesbit
NOT IN ATTENDANCE: M. Taylor, G. Cunningham
AGENDA TOPIC: Review and approve minutes from the February 12, 2008 Board Meeting   

Motion: W. Bearth
 2nd: J. Valenzuela 
VOTE: All 
AGENDA TOPIC:  New Business – 
Agenda Item: RTA Update – Ground update includes 3 free busses this spring and up to 9 busses in summer. Air update includes negotiations with Delta, American and Continental, and it’s assumed the United Express will operate as usual but no contracts are sign at this time.  The winter 08/09 flight plan will only be made available due to CBMR’s contribution of $1M. C. Morgan, now that he has stepped down from the council, will be heading up the citizens group.
Agenda Item: TA Board election outcome – Electronic Ballot/process was very smooth and saved money for the TA. Paper ballots were also submitted to members without email addresses. W. Bearth and S. Sanders were ran unopposed and Paul Edwards will represent the Non-Profit seat.
Agenda Item: Welcome new board member, Paul Edwards, Interim Executive Director of the Gunnison Arts Center
Agenda Item: Review Executive Committee (EC) selection process and seat new EC: 
DISCUSSION: Proposed slate is – J. Fonken, President; S. Pierotti, Secretary; W. Bearth, Treasurer; M. Eldridge, VP.

Motion to nominate the proposed slate: L. Weisman
 2nd: M. Dethloff 

VOTE:  All in favor.
Agenda Item: High Water meetings discussion and what TA is doing to help.
DISCUSSION: How can or should the TA help steer the perception of high water and how that relates to tourism. Currently S. Morrell and B. Buehler are working together about ways to communicate to the public regarding crisis information. M. Schumacher states that there are typically 2 high run off periods, mid May and early June. Schumacher states that the Colorado Rafting Association has a PR firm with whom B. Buehler can also work with. S. Pierotti mentioned that the TA has an opportunity to collaborate with the County Emergency Management team and offer assistance. The opportunity will be to market the high points of tourism i.e. wildflowers, etc. Beth will also follow up with M. Schumacher about a release.
Agenda Item: Board Member Updates/Upcoming opportunities to share TA info
Fonken suggests we reach out to lodging partners regarding the Ride the Rockies event in Gunnison & CB. There is talk about a re-route due to snow closures on Cottonwood. J. Chaney will collaborate with the Chambers to welcome the riders. 
AGENDA TOPIC: Old Business –

Agenda Item: Post retreat “action plan” – JF, ME & SP

Agenda Item: Chairs report on progress to date

· Marketing Committee logo discussion – The committee is looking at a new logo to include a graphical representation of the mountains. New versions are in the process of selection by committee review. Also a local logo to incorporate the local awareness committee and to be used in all local campaigns with the Tag line “Tourism Works For All Of US”. In addition the committee would like to pair down the winter, summer & cross season logos to just one cross season which incorporates the mountains, local tag line and cross seasonality. 
· Local Awareness Committee update – The committee is moving forward with the local campaign and has launched the first press release and they will be included in local papers as space is available. Voices of Tourism will feature Board members, one North end and one south end, with the hopes of completion by the end of summer.

Agenda Item: LMD Fund oversight
and Ballot Initiative (no update as of 4.8.08)
AGENDA TOPIC: Directors Report –
 


Agenda Item: 2008 Vacation Planner is on the racks and includes Delta County’s Wine Country to extend our guest’s stay. Delta County has reciprocated by including us in their vacation planner.  

Agenda Item: Personal situation working from Grand Jct. Jane’s best point of contact is by cell and email (970) 275-3166.

Agenda Item: Added Phoenix Magazine June Summer Get Aways Issue


Agenda Item: Annual Report will go in the May 15, 2008 news papers with a new USA Today format. 

Agenda Item: April TA E-Newsletter was sent 4.8.08
AGENDA TOPIC: Financial Report 


Motion to approve by: L. Weisman     Second by: J. Valenzuela VOTE: All 
AGENDA TOPIC:  Staff Reports

a. Web traffic report: Flat
b. 800 phone call volume report: +16%
c. Sales Tax and Lodging Tax reports: Lodging; -5.6%  Retail; -5% Restaurants; +8%  
d. Public Relations – report on GCBTA.com
AGENDA TOPIC:  Updates



a. Marketing Committee – see above, and plans to schedule the next meeting in 



June.


b. Reservations/Lodging – no report


c. Chamber – R. Strickland met with the Gunnison Chamber membership committee to educate how marketing partners and hospitality partners work. A Blue Ribbon Committee has been formed at the Gunnison Chamber to generate some direction and goals for the Chamber.


d. CBMR – They broke the snowfall record and base record. 09 marketing plans are in the works with the focus on adventurous people. Winter PR was a big success with AP images. There were also a handful of mainstream products tested that will be photographed in next year’s catalogues. Meetings business is slowly gaining speed. 
AGENDA TOPIC:  TA Board Retreat: suggested prior to school closing to accommodate Board members with children and summer vacations. A proposed location is at Three Rivers Retreat House.

_9:30___ AM
Meeting adjourned   
