Gunnison-Crested Butte Tourism Association

Board of Directors Meeting Agenda

February 12, 2008 - 7:30 AM, Almont Resort


IN ATTENDANCE: J. Fonken, S. Pierotti, W. Bearth, G. Cunningham, J. Valenzuela, A. Prout, S. Sanders, J. Chaney, R. Strickland

OTHERS: K. Metsch, M. Kube, M. Schumacher, H. Channell, S. Truex, P. Swenson , T. Scott, P. Edwards
NOT IN ATTENDANCE: M. Taylor, M. Eldridge, M. Dethloff
AGENDA TOPIC: Review and approve minutes from the January 8, 2008 Board Meeting   

Motion: J. Valenzuela
2nd: S. Pierotti  
VOTE: All approve  but one abstention by  W. Bearth





AGENDA TOPIC: New Business – 

a. Welcome new board member, April Prout, Communications Manager, CBMR

b. RTA Update – Scott Truex

DISCUSSION: Airline seats are still down 2400 seats- mostly in March. There are discussions with Delta and Continental for next year. Bus ridership is over 350 per day for January. Talks regarding the Nov 08 election are under way and include discussions regarding the wording of a sunset (it will likely not include a sunset), as well as the topic of increasing the tax or simply keeping it as is. The Public committee will commence in summer of 2008- C. Morgan will chair the committee..
c. Impact of the Arts presentation – Paul Edwards, Interim Exec. Director, Gunnison Arts Center

DISCUSSION: $6.3M = Economic impact; 132 related jobs. (The study only included non-profits or about 1/3 of arts related; business’ in Gunnison County) ROI on Government investment is 7:1. 1/3 of participants are non-residents in Gunnison County events. 
d. Impact of Tourism – Dean Runyon Report
DISCUSSION: J. Chaney handed out the most relevant page of the 13 page document for discussion purposes, and encourages the group to see how tourism works for us (economically). The steep growth looks like it can be attributed to the Tourism Association and additional monies focused on marketing the County.

e. TA Board seats election in April

DISCUSSION: S. Pierotti would like to amend the bylaws to include the possibility of electronic ballots. The idea is to allow for electronic dissemination and if a voter would like to come into a Chamber to write in or fill in a paper ballot. J. Chaney read the actual language. M. Schumacher suggests we should investigate all the issues related to duplicate votes and tie-breakers. Schumacher says that mail in ballots is easier and effective. W. Bearth suggests that email might have a higher response because it’s easier. R. Strickland needs to investigate the ability to see who voted and how they voted. It is suggested that we send 2 lists, one North end and one South end so we could resolve tie-breakers and members of both Chambers would get the right number of ballots.
ACTION: The committee needs to meet with T. Scott and M. Schumacher to handle any issues that might come forward in the change(s) from snail mail to electronic.

MOTION: W. Bearth would like to amend the bylaws to:

“Election of directors shall be by written ballot or via electronic means as deemed appropriate annually by the election committee.”

 2nd: J. Valenzuela  
VOTE: All in favor.

Committee: 1 North-end, 1 South are: Chair: S. Pierotti; Members: J. Valenzuela & A. Prout 

f. Board Member Updates/Upcoming opportunities to share TA info
CB Museum is hosting an open House at 5:30, Sunday Feb 17th to celebrate the designation of the “Distinctive Dozen” of National Historic Districts.
AGENDA TOPIC: Old Business –



a. Post retreat “action plan”:  Public Awareness Committee is moving forward with the voices of Tourism. 

b. Crisis Management Plan Update:  Jan. 15, 2008 met with CB & Mt. CB town managers/law enforcement & S. Morrill:  Feb.13, meeting with Susan Parker to incorporate TA resources in to town’s plan: Present and review final plan to TA Board of Directors (training)

c. LMD Fund oversight
and Ballot Initiative: M. Birne and J. Chaney are planning to meet by the end of Feb.
AGENDA TOPIC: Directors Report –
 

a. 2008 Vacation Planner progress: Going to the press after the final proof by Feb 25- about 2 weeks ahead of last year!
b. TA Newsletter – due out Feb. 13, 2008

c. GO WEST Summit report: We booked business! So progress is moving along quite well. 
d. UK Media FAM with CBMR and CTO report: A successful event and we will see articles published. 
AGENDA TOPIC: Finance Report: 


Motion to approve by: S. Pierotti        
Second by: G. Cunningham     VOTE: All
AGENDA TOPIC: Staff Reports

a. Web traffic report: - Down in Jan due to site down time
b. 800 phone call volume report: Jan figures not available yet
c. Sales Tax and Lodging Tax reports: Over all down for 2007 but we made up big time from losses in Feb & Mar 2007.
d. Public Relations: See report- Ride the Rockies 6/18 & 19 free day. 
AGENDA TOPIC: Updates



a. Marketing Committee – meeting January 10, 2008: Keeping the tool-bar, and selecting the images is underway. 


b. Reservations/Lodging – report January 29: J. Valenzuela/Rob: The committee is investigating web based meetings and less frequent meetings in the future in hopes that there would be better participation and overall less time spent per meeting.


c. Chamber: Chamber should call the phone list of businesses that can assist with occupancy and related information. GVLC should provide Chambers with the call list, for twice monthly follow-up.


d. CBMR:  Running flat to budget numbers, and Feb and Mar are slowly coming along. CBMR will launch a new Brand and A. Prout suggested that K. Stone could give a presentation based on the new brand. “Inspire your passion for an adventure”.
AGENDA TOPIC: Additional items




a. Additional web visibility for add-on pages for auxiliary sports like hunting and fishing. R. Strickland is working to include more content on topic as well as in e-communications.   

______ AM
Meeting adjourned   

 

