Gunnison-Crested Butte Tourism Association

Board of Directors Meeting Agenda

December 11, 2007 - 7:30 AM, Almont Resort


IN ATTENDANCE: J. Fonken, S. Pierotti, M. Eldridge, M. Dethloff, G. Kroft, G. Cunningham, M. Taylor, S. Sanders, J. Valenzuela, L. Weisman, J. Chaney, R. Strickland

OTHERS: B. Nesbit, K. Metsch, S. Truex, A. Poponi, B. Boyd, M. Schumacher
NOT IN ATTENDANCE: W. Bearth
Agenda Topic: Review and approve minutes from the October 16, 2007 Board Meeting

Motion to approve by J. Valenzuela  2nd: M. Eldridge; VOTE: ALL

Agenda Topic:  New Business –

Agenda Item: Annual Meeting review and 2008 plan- low attendance in Gunnison. 
DISCUSSION:  Should the TA hold a “special annual meeting, or include as a part of a regularly scheduled meeting. Some board members feel that if we change the title of the meeting it might increase participation. Timing of meeting could also effect participation. Fonken thinks the Chambers need to take a larger roll in the pre-event advertising in their newsletters etc. Invitation could better describe the event. G. Kroft was impressed with the presentation. Call it an open house reception with food and drinks. The Board should personally invite community members. M. Taylor says the TA could reach out for sponsorship of the event, door prizes etc. Possibly look at presenting the 2009 plan as well as the overview. In September a sub-committee should convene to help steer next year’s meeting.
Agenda Item: RTA Update – Jets begin mid December. Sold seats are still a little behind last year. The CBMR Fly Free deal has sold the peak dates on American- so there has been a little slow down lately for other time periods. Friday RTA will be announcing a locals deals on American. The BUS is running on limited capacity with Alpine Express coaches because the RTA busses have not arrived (they should be here 12.15.07). The RTA is interested in hearing about schedule changes, and possible park and ride opportunities in Gunnison and other feedback- but changes are unlikely this season. 
Agenda Item: Board Member Updates/Upcoming opportunities to share TA info: 
Elevation will open 12.19.07

Gunnison Nordic has a Hartman Rocks “Ski Festival” planned at the end of January with the intent to train for Alley Loop. Cranor will open shortly.

Mt Theatre celebrating 35 years, CB Arts celebrating 20 years.

CB Holiday Parade was a success- Good Morning America was there filming. (The show “windows on America” will air 12.23 in the last five minutes of the Sunday Weekend Show.)
Agenda Item: Review/approve REVISED 2008 budget ($1,075,000.00). Original increases in Web Development and continued involvement in MTRiP will end in 2008 to make the reduced budget work.
Motion by L. Weisman to approve Budget as amended, 2nd by M. Eldridge; VOTE: ALL

Agenda Item: RTA Bus/Change time of regular winter BOD meetings- Not possible
Agenda Item: Visitor Forecasting- JC will follow up with Chamber Directors
Agenda Topic: Old Business –

Agenda Item: Letter to Editor re: TA new official policy regarding taking positions – DISCUSSION: Should the TA submit a letter? Weisman says yes, we should be proactive. M. Eldridge says after the focus group meetings, there is not enough public awareness currently for the TA’s next public message to be about the mine. 
Agenda Item: Post retreat “action plan” –
PR- M. Eldridge: A cross section of community businesses were invited to participate in a focus group in CB and Gunnison. M. Levy was the facilitator and generated a 12 page report from which the committee has developed an action plan to better inform the community about the Tourism Association. The results:
1. There is a lot of confusion about duties/roll and the relationships of the Chambers, RTA and TA.

2. Where TA money comes from and how we are spending it.

3. There needs to be better community understanding of how tourism benefits our economy, community relationships with tourists, and in Gunnison more education about tourism drivers that exist already

4. An aggressive PR campaign will be a focus for the committee.

5. There was a lot of anger in Gunnison about government (city and County) and funding of planes, allocations of marketing budget - Gunnison vs. Crested Butte.

Agenda Item: Crisis Management Plan Update: TA received great feedback and is incorporating these new ideas. 
Next steps   Set up meeting with CB/Mt. CB government/law enforcement; Present and review final plan to TA Board of Directors (training)

Agenda Item: LMD Fund oversight: Meetings with M. Bernie have been postponed.
Agenda Topic: Directors Report –

Agenda Item:  May in the Rockies promotion- premature for May promotion, our focus should be to make June stronger with June in the Rockies.
Agenda Item:  CB Center for the Arts expansion plan- J. Chaney commented on “meetings” space (85 -125 = capacity).
Agenda Item: Meeting with Kathy Goddeau (new Director of Sales) CBMR

Agenda Item: Pandemic Preparedness meeting 12/5: TA is being recognized as a major partner for Communications to locals and visitors.
Agenda Item:  Colorado Birding Trail 12/4: Program is in the making and coming to Gunnison County. We will keep you posted with updates. 
Agenda Item:  TA participation w/ Town of CB Economic Assessment sessions (12/12 & 12/13). J. Chaney will be the group leader on the tourism segment.
Agenda Topic: Finance Report- 82% of expenses & 100% of revenue 
Motion to approve by: 
G. Cunningham Second by: J. Valenzuela VOTE: ALL
Agenda Topic: Staff Reports

Agenda Item: Web traffic report: Nov 46%
Agenda Item:  800 phone call volume report: YTD -35%
Agenda Item:  Sales Tax and Lodging Tax reports: LMD, 16.45% 3Q; Lodging, -8%; Retail, -2%; Restaurant -2%.
Agenda Item:  Public Relations- J. Chaney encourages all to read the reports and press releases. KBUT would like the TA to be involved in a new local news/business segment. 
Agenda Topic: Updates

Agenda Item: Marketing Committee- Has not met
Agenda Item:  Reservations/Lodging –next meeting January

Agenda Item:  Chamber – fee structure change to Marketing Partners

Agenda Item: CBMR- Nov Skier days were behind 07, but we are catching up every day. Lodging is about 2000 room nights ahead of last year- but revenue is a little behind.
Meeting adjourned 9:30 a.m.
