Gunnison-Crested Butte Tourism Association

Board of Directors Meeting Agenda

January 08, 2008 - 7:30 AM, Almont Resort


IN ATTENDANCE: J. Fonken, S. Pierotti, M. Eldridge, M. Dethloff, G. Kroft, G. Cunningham, J. Valenzuela, L. Weisman, J. Chaney, R. Strickland

OTHERS: B. Nesbit, K. Metsch, B. Boyd, M. Kube, M. Schumacher, C. Mathews
NOT IN ATTENDANCE: W. Bearth, M. Taylor, S. Sanders
AGENDA TOPIC: Review and approve minutes from the December 11, 2007 Board Meeting   

Motion to approve by: J. Valenzuela  2nd: M. Dethloff




AGENDA TOPIC: New Business – 
Agenda item: Board Member Recognition

Agenda item: RTA Update – the Airline industry in whole is challenged by the price of oil which will have an effect on what we can or cannot accomplish in the future. At this point there is no indication that Gunnison- Crested Butte is a candidate for additional air service. The RTA is hopeful that things for winter 08/09 will remain the same as this year.
Agenda Item: Frontier Airlines meeting update is that there is no new news as of now. System wide they are cutting a lot of routes and restructuring.
Agenda Item: Board Member Updates/Upcoming opportunities to share TA info
Agenda Item: TA “New Year” Gathering, Thu. Jan. 17, 6:00 PM at the Gunnison Arts Center. A notice will be sent to the advisory Board and LMD Board 1.10.08
AGENDA TOPIC: Old Business –

Agenda Item: Post retreat “action plan” – JF, ME & SP

1. M. Eldridge: Public Awareness committee met and continues to form a 3 pronged plan. Voices of Tourism; FAQs; Local PR focused on where we are and will be in advertising and PR. Beth and Jane will meet with all the local news agencies to help them understand our plan and get them involved as stakeholders in the Public Awareness Campaign. Additionally, future plans for local advertising are being discussed as are derivation of our logo; “tourism works for us all”
2. Marketing meeting Thursday, 1.10.08

Agenda Item: Crisis Management Plan Update. Jane is working with the municipalities and county to meet and discuss.

1.  Set up meeting with CB/Mt. CB government/law enforcement hopefully in mid-January

3.  Present and review final plan to TA Board of Directors (training), possibly before the ski area close in small work sessions at each Board of Director’s meting.

Agenda Item: LMD Fund oversight and Ballot Initiatives: The ballot initiatives will be discussed 1.08.08, 10:45 at the BOCC meeting, and J. Chaney will be present. Updates will be forth coming. M. Schumacher shared that Gov Ritter has plans for an ’08 Bed Tax for transportation of $3-5.

AGENDA TOPIC:  Directors Report –
 


Agenda Item: 2008 Vacation Planner progress is about 1 month ahead of last year. Marketing Partners are about the same as last year.

Agenda Item: GO WEST Summit 1/20 – 1/24/08


Agenda Item: UK Media FAM with CBMR and CTO 1/27-29. These journalists are highly productive winter writers. We will be hosting a variety of activities including snowmobiling which they are excited to see.

Agenda Item: Individual Tour Operator FAM – Travelco (Austria/Switzerland)  1/25


Agenda Item: See attached Progress Report for other activities

AGENDA TOPIC:  Finance Report 


Motion to approve by:    L. Weisman     
Second by: G. Cunningham
AGENDA TOPIC: Staff Reports

Agenda Item: Web traffic report: up 14%
Agenda Item: 800 phone call volume report: Not Available
Agenda Item: Sales Tax and Lodging Tax reports: Not available an email will be sent to inform the group when figures are in.
Agenda Item: Public Relations: See report
AGENDA TOPIC: Updates


Agenda Item: Marketing Committee: meeting 1.10.08

Agenda Item: Reservations/Lodging –next meeting January 29

Agenda Item: Chamber ~ CB?MTCB has a new program called “mebership is as unique as your business” and plans to roll that out soon. 

Agenda Item: CBMR~ Gina will be working on getting back President Carter and DAV groups.  CBMR is ahead of pace and ahead in revenue. Butte Bash is helping January. March is looking ahead of last year but could do better. Skier days are ahead of budget as of now. L. Weisman shared customer feedback about the Christmas Holiday and lack of communal space for sitting, warming up, socializing. Some of the guests who came may never come again.
AGENDA TOPIC:  Additional items.

__8:47____ AM
Meeting adjourned   

